3rd Semester of Studies TECHNISCHE
H“OCHSCHULE
LUBECK
Module: Project Management
Level | Master Short Name | PM
Responsible Lecturers | Opresnik, Marc, Prof. Dr. Dipl.-Kfm.
Department, Facility | Applied Natural Sciences
Course of Studies | Regulatory Affairs, Master
Compulsory/elective | Compulsory elective ECTS Credit Points | 2,5
Semester of Studies | 3 Semester Hours per Week | 2
Length (semesters) | 1 Workload (hours) | 75
Frequency | WiSe Presence Hours
Teaching Language | English Self-Study Hours | 75
The following section is filled only if there is exactly one module-concluding exam.
Exam Type | Study Work Exam Language | English

Exam Length (minutes)

Exam Grading System

One-third Grades

Learning Outcomes

Students are introduced to the methods of modern project management
and enabled to apply them when planning their own project.

Participation Prerequisites

The previous section is filled onl

y if there is exactly one module-concluding exam.

Consideration of Gender
and Diversity Issues

[0 Use of gender-neutral language (THL standard)

[0 Target group specific adjustment of didactic methods

[0 Making subject diversity visible (female researchers, cultures etc.)

Applicability | Due to its orientation, the module can be used in all degree programs(see
remarks).
Remarks | Project management skills are essential for all students who intend

to assume leadership responsibilities in their future careers or as

entrepreneurs.
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Module Course: Project Management

(of Module: Project Manag

ement)

TECHNISCHE
HOCHSCHULE
LUBECK

Course Type

Online Course

Form of Learning

Online supported

Mandatory Attendance | no ECTS Credit Points | 2,5
Participation Limit Semester Hours per Week | 2
Group Size Workload (hours) | 75
Teaching Language | English Presence Hours | 0
Study Achievements Self-Study Hours | 75

("Studienleistung”, SL)

SL Length (minutes)

SL Grading System

The following section is filled only if there is a course-s

pecific exam.

Exam Type

Exam Language

Exam Length (minutes)

Exam Grading System

Learning Outcomes

Participation Prerequisites

The previous section is filled onl

y if there is a course-specific exam.

Contents « Introduction to project management
* Project organization
» Project phases: development phase, planning, execution
benchmarking, closure
e Communication
Leadership styles
Literature | « Lurssen / Opresnik: The Hidden Rules of Career Success: How to
Leverage Workplace Unwritten Laws for Your Success, 4th ed., Frankfurt/
New York, 2014
» Opresnik: Project Management: A Systematic Path to Success — A
Practical Guide with Numerous Tools, Checklists, and Templates, Libeck,
2017
 Patzak / Rattay: Project Management, 5th ed., 2008
Remarks
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